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Vital statistics

33.7 million passengers

e —— —— 70 airlines, over 200
= ' yf = destinations

Second largest airport in UK

Changed ownership in 2009 *-!'* j



Gatwick In new ownership

GLOBAL
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http://www.nps.or.kr/jsppage/english/main.jsp

OUR AMBITION
=ApMs & STRATEGY

to grow and become
London’s airport of choice

Deliver the best

Passenger experience

Help our airlines grow

Increase value and efficiency

jon
Protect and enhance our reputatio

culture

Build 2 YOUR LONDON AIRPORT

Gatbeoick



YOUR LONDON AIRPORT

Competitive Environment Guatuwick.

Stansted in new
ownership 2013



Improved SerVICe and YOUR LONDON AIRPORT
passenger satisfaction Gtk
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YOUR LONDON AIRPORT

Winning new routes Goatuwiok

easvJet easyJet double daily to NeW airlines and routes in
y Moscow from March 2013 Winter 2013, both long and
a short-haul:

o .
‘/ Thomson weekly service
Thomson (o phuket

k R Air Arabia 5 per week to
air arabia North Africa }
gambia ($ Gambia Bird — 2 per week to
bird Banjul and Freetown

Icelandair — 2 per week to Reykjavik
: (3 in Summer 2013)

S~

M H"H H
Z == L rceanarunes  Pegean Airlines daily

service to Athens }

I . .
Garuda Indonesia choose Gatwick
for first non-stop London -Jakarta

_______________________________________________________________________________________________________________________________________________________________________ ““'""’serwcelaterm2013,}.



http://goodlogo.com/extended.info/aegean-airlines-logo-3726

Building a strong EH&S VOUR LONDON AIRPORT
Gatrwick.
culture

Construction safety
2.2 million man hours
without a reportable
incident, 12 months

Accredited health and
safety management

Carbon emissions New noise website to

reduced by 45% Improve access to
to date information

ERMCVS

ISO 14001 OHSAS 18001




Award Wl nn | ng YOUR LONDON AIRPORT

\ ’ Business Travel Awards 2013
Best UK airport
- P

FUTURE g o
BrEence Dritish Travel Awards 2012

AWARDS Best UK airport
L EEE

., :
Clhsiza Travc_el Choice Awards 2012
UK airport of the year

2012 WINNER ;

Future Travel Experience Awards 2012
\ / Best Security & Immigration Experience
o~ Yy g P

LOO E

W Loo of the Year Awards 2012
2012 \vinner — Transport Sector (England)




Snow resilience

« £8m invested in equipment

* One team response with
airlines, handling agents
and volunteers
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http://www.moodiereport.com/Martin/wp-content/uploads/2012/03/London-News-1.jpg

£892m Invested to date

Delivered in 2012:

v'NT/ST Baggage £95m
v'ST / NT Border Zone £1m
v'NT Security £11m

v'NT Departure Lounge £4m

v'ST Departure Lounge £13m
v'Runway £49m

v and much more...



Transforming Gatwick
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Projects 2013/14:

v'A380

v'ST Departure Lounge
v'Pier 5

v'ST Baggage and Pier 1
v Crew reporting
v' Domestic arrivals
v Pier 1 demolition



New A380 facilities in 2013




South Terminal Departure Lounge




North Terminal Pier 5




South Terminal Baggage Factory and
Pier 1




Gatwick station improvements
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Applying industry best practice

ERMCVS

ISO 14001 OHSAS 18001

cips
CERTIFICATION

Number: 0206 Valid to: 05/2015

I{Jo S
egrster

LLOYD'S REGISTER
VERIFICATION LTD
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Gatwick Surface Access Strategy

Our Vision:

* To be the best connected and
accessible UK airport,
delivering integrated surface
transport

« Contribute to the sustainable
economic growth of the local
community and UK economy

« Lead the way for best practice /
In Surface Access strategies | §
with innovation at its core



Future Business
Plan

v’ 2014 - 2020

v' £1bn capital investment

v" New deal at Gatwick
proposed




Future business plan 2014 - 2024

Launched 14 February 2013, including:

- £1bn capital investment programme
2014-2020

* |ncludes Gatwick’s “new deal” — a
framework of Commitments and
Contracts as alternative to current
Regulatory framework.

o

: _*_“__A_,_A__A__,_-_;_;___-__A_A
ONNECTING LONDON 10 THE WORLD—A-

A NEW DEAL
AT
REVISED BUSINESS C}LA(Z’\POUN GATWICK




YOUR LONDON AIRPORT

Business Plan timeline Gatwick.

CAA
decision

plan refresh

20 July
2013

CAA initial
proposals

CAA final

proposal January
Business 2014

October

2013

Busligﬁss 30 April
submitted to 2013
CAA
January
2013




YOUR LONDON AIRPORT

Capital investment programme Gativick-

Three key streams:

Carry over projects from Q5 £m

Carry over projects from Q5
ST Baggage and Pier 1, and Pier 5 89 39

Asset Stewardship and Compliance 351 36

Development Projects to secure and improve

our competitive position 524 \ 13

964.88




Projects carried over from YOUR LONDON AIRPORT

Q5

W

Pier 5

L Reconfiguration
South Terminal *“
Baggage & Pier 1




Asset stewardship and VOUR LONDON AIRPORT
: Gatvick.
compliance
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95% pier service for YOUR LONDON AIRPORT
North Terminal

W




North Term i nal YOUR LONDON AIRPORT
departure lounge Guutiadck
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Upgrade check-in and YOUR LONDON AIRPORT
bag-drop |

Terminal South




YOUR LONDON AIRPORT

North Terminal security Gatuwick.




Airports
Commission

e ===~/ v Gatwick undertaking options
— work

v Timetable announced



Gatwick masterplan YOUR LONDON AIRPORT
July 2012
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YOUR LONDON AIRPORT

Our work programme Guatuwick.

A competitive and resilient airports system

: . °
Traffic forecasts Is there sufficient need” ) _

How much ‘hub’ / P2P

Airport economics capacity does y. _

London/SE need?

: Wide, close, parallel, -
Runway options staggered? )
N L —— Can the networks take ) -
P the increased volume?

Environmental impact Noise, Air quality, -
P Carbon impacts y
Economic Benefits Understand local and ’
national benefits

Business Case Is it affordable?
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