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The challenges

Travel map of PHX to London, United Kingdom




Challenges

‘We're Engineers!’
The public are Engineers

Expectation vs policy vs budget =3
It’s all about the outcomes?

Less for less is not an option
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Gateway to Europe/lmpact of HA network/Proximity to London
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The facts

100 call back satisfaction levels for 2010/11
100%
140 90% /’"\vf\ /
80%
120 ol /\ /7 Y
0% N\ AT Vv
100 Revenue o b
80 Capital 40%
30%
60 total 20%
\\ 10%
40 ~__— status quo 0% - . ‘ ‘
20 T99899939595957797973957
0 ‘ ‘ ‘ ‘ SP3IE3288288838832=23283824
2010/11 2011/12 2012/13 2013/14 2014/14

Number of Complaints

Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Mow-11 Dec-11

www.kent.gov.uk




Agenda

09.30 — Welcome address

09.40 — Keynote address: Government policy for free flowing local roads
10.00 — Getting to grips with Roadworks (permit schemes & lane rental)
10.20 — Responding to the challenge

10.40 — Questions

11.00 — Coffee

11.30 — Building intelligence and using technology

11.50 — TomTom traffic manifesto

12.10 — Questions

12.30 — Lunch

13.30 — managing incidents and events

13.50 — preparing for the London Olympics

14.10 — Questions

14.30 — Closing remarks
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